LEONARD STANLEY VILLAGE HALL a registered Charity 284371

MINUTES of Village Hall Management Committee meeting held Tuesday 5t
August from 7.30pm.

T = Trustee. LSSC = Leonard Stanley Social Club. Mgr Manager, LSPC = Leonard
Stanley Parish Council.

APOLOGIES Paul Mukasa T

PRESENT Chair Richard Hubble T, Nadine Phillips T & LSSC Secretary, Phil
Herbert T, Jan Bogdiukiewicz T, David Pearson T retiring, lan Sutton Treasurer,
Penny Scott Mgr, Chris Connett rep LSPC, Rob Bayliss LSPC Chair observing,
Chris Phillips & Pat Hearne rep Coffee Morning, Film Club & Friendship Group, Ali
Hubble Fundraising, Jane Roberts Secretary.

Minutes of the last Committee meeting held on April 29th had been circulated
twice for any amendments/corrections. They were accepted here as a true
record, proposed by PH, seconded by NP.

Matters Arising: Reducing the hedge height has not happened yet. Contractor
working for LSPC will be used - TWH Dan Cave. PM has the information but PH
offered to speak to DC this w/e. Height reduction needs careful thought so he will
liaise with RH & NP. The aim is to lower it making the hall more visible but not
upsetting neighbours.

RH agreed to update the website with the Minutes from February and April.

CHAIRMAN’S REPORT

RH thanked all those attending and introduced our new Treasurer lan Sutton. He
also thanked LSPC for funding/overseeing the recent wifi & broadband systems.
Installed but not yet working (should be very soon), it will be a great benefit &
make the hall a more attractive venue.

The Summer Fayre was very successful, so many thanks to ALL who helped,
includin% Ann Connett, before and on the day. Five Valleys Dog Training School’s
Julie Cull had forwarded £511 to the VH from stall holder receipts and has been
thanked. VH made £250 from tombola and refreshments, and Social Club would
also contribute a sum from its various sales. Overall, a great result. If we are to
organise one next year we will need more volunteers to help as it is too much for
so few of us to manage. A target date has already been set: 25t July 2026 and
RH will shortly ask LSPC for permission to use the field. RH was happy to organise
alnother Quiz, an easy and popular event, but other FR suggestions are wanted
please.

SDC has approved the crowd funding scheme and they may contribute up to the
hoped for £10K max. BUT WE must now make considerable efforts on social
media etc to persuade local businesses, organisations, friends & family to pledge
sums of money. A sub committee devoted to this task is necessary as crowd
funding will run from September for 5/10/15 wks - probably until Christmas. A
campaign of regular repeated promotions is required but will be worth the effort.

RH has spoken with various quoting builders about replacin% the roof in two
phases. Their main concern is whether the added insulation will make it difficult
to maintain a waterproof seal between the back & front portions until the second
phase is be%un because of the height difference. He expects the preferred builder
to inspect shortly and give his verdict. If it is OK he can start in September. There
are just about enough funds to do the more poorly rear sections now. The builder
was selected on the basis of his experience, best value price and availability. As
mentioned elsewhere, another advantage is that doing the back as one phase will
be less disruptive to normal business.

The Trustees’ meeting held on 15t July was very productive.



TRUSTEES’FEEDBACK: Long serving Trustee David Pearson resigned as his house
is sold & he moves very soon. Members were all very sad to have this news as he
has l%leen such a great help to all of us whenever needed and his advice always
sound.

Nadine Phillips has agreed to become the official Charity Commission Contact to
take over from David. Secretary will contact the CC to remove David, add Paul
and advise on Nadine’s appointment.

An important action from the meeting is to revamp the articles of association, our
“Deed of Conveyance” or governing document, the only document we have setting
out how the VH must be run. It is woefully out of date, overly complicated and not
fit for purpose - hence the revamp. That work to be done by December 2025.

With one trustee less (now 5), it will also contain rules/advice for voting in new
trustees to maintain sufficient numbers.

The new Treasurer was welcomed onto the management team and he will
consider whether he wishes to become a trustee in due course.

The Social Club Tenancy was also reviewed as were various operating policies and
Risk Assessments. There is a new wifi policy produced by NP to go with this new
service. PM has reviewed it and is content. RH accepted his affirmation and
would put that on the website. NP is our Data Protection Officer.

AH referred to the safeguardin%policy and who should be the contact in the event
of an issue. The subject of DBS checks was raised. NP, PS & AH have them. AH
is happy to be the safeguarding contact but is not a trustee so any wording should
reflect that. Her offer gratefully accepted. Manager asked for the updated
policies folder to be returned to the VH asap.

It was agreed that a Fire Alarm system would be installed. Very costly, c £6K, and
although not a legal requirement, it feels like the right thing to do. RH has several
quotations and PM also has one.

PM would also obtain/install safety glass in the internal doors.

The other damaged gate post has been bent back thanks to Bryan, but if it
haprr])ens Iagam it may well be too weak and break off. No-one could be identified
as the culprit.

NEXT TRUSTEES’ MEETING IS ON 9™ September.

NEXT AGM WILL BE ON 20™ January 2026. This will then be able to present the
newly revamped governing document which we hope will be accepted by the
Charity Commission.

TREASURERS’ REPORT His Report is appended in the Minute Book.

lan took over in late May after a session with Bl whom he thanks for her help.
There were difficulties In being added as a bank signatory but these were
eventually resolved. He thanked Penny for making sure hirers were aware of the
problem and also the SC as they helped manage several substantial payments
during the interim hiatus, for which they have been reimbursed.

Community Account at end July: £18,650
Deposit Account at end July: £33,479 (Roof Fund)

6 months Income - hall hire: 30 Jun 2025 £8,334, 31 Dec 2024 £7,682, 30 Jun
2024 £8,114

6 months income - social club: 30 Jun 2025 £9,600, 31 Dec 2024 £9,600, 30
Jun 2024 £8,200

lan confirmed that he has the SumUp card m/c for contactless payments and will
keep it charged up in case it is needed on the Quiz Night and/or the Xmas Fayre.
He has not tested it yet though.



RH thanked lan for overcoming the challenges organisations like ours face when
dealing with banks and banking systems.

It had also been decided to have a third cheque signatory in the event that one of
the others (RH & IS) were not available. Secretary JR has now been authorised as
signatory. IS will remove Pat Hearne from the bank’s list.

MANAGER’S REPORT is appended to the Minute Book.

There are currently 3 free nights (Wed/Thurs/Fri). Julie Cull has cancelled all but
her Monday evening dog tramin%class. The income loss is a factor but gives us
opportunities to appeal to new hirers. PS hopes to entice LW, a Line Dancing
Teacher. She will continue chasing new business and adverts will go into the
regular parish newsletters and the one SC produces, as well as on social media.
PS will contact existing hirers to see if they can spread the word amongst their
contacts as potential hirers, whether regular or occasional. PS also wishes to
explore having regular/monthly arts/crafts workshops to fill available weekend
slots and possibp a Repair Café as these are increasingly popular. RH has the
contact details of the stallholders attending the Summer Fayre.

The Defibrillator trainin%session has now been arranged for Monday 13t October
at thm. RH (\]/lvishes to bring his staff along and others should contact PS if they
wish to attend.

SOCIAL CLUB REPORT

Their AGM was in July. The core committee is John Deuten Chairman, Nadine
Philli%s Secretary and Alex Farthing Treasurer and they have 3 new committee
members.

There is a small increase in membership and turnover has risen a little: £197K.
They made a small loss due to increased costs and some capital expenditure and
redecorating. Staff costs have to be met & Nicky works full time. However, she
cannot cover all opening hours so volunteers have to try to fill in afternoon gaps
but it is a battle. July was their best ever year, thanks to Rugby Lions’ match
when they opened early, served breakfast and many attendees stayed on
afterwards. Les is joint bar manager and a keen darts player and extra teams
have been formed.

They anticipate a blip in sales as people will be curious to try the refurbished Kings
Head which opens for business tomorrow. They hope customers will return when
they compare pub and club prices.

NP asked PS to help hirers organising private functions understand the bar
booking system so that they are not disappointed and can take full advantage.

RH thanked NP for her report and was very pleased to see how well the Social
Club is being run.

FUNDRAISING

QUIZ NIGHT: RH was keen to avoid potential clashes with the Church’s own
fundraising events. As their next one is on a Friday in September, we will have our
Quiz Night on SATURDAY 25™ OCTOBER FROM 7 - 10PM, setting up from 6pm, with
a raffle. Please can we have some Raffle Prizes everyone?? We had 2 unusual
prizes at the Summer Fayre (a laundry basket stuffed with related items and a
garden container filled with gardening items!). They were very popular and made
ahgood aﬁnount. We have 2 wine boxes so have a think as to what we could fill
them with.

XMAS FAYRE: SATURDAY 29™ NOVEMBER 2 - 6pm, which will be a more suitable
time than last year. Some details were discussed as to how SC could integrate
with us to best advantage. SC would refer this to their next meeting.



RH was not entirely happy with how it went last time. We need better stalls like
crafts and presents rather than games. It will probably be better to have stalls
indoors and just decorate outside. This needs a sub-committee to discuss
details/organise it.

A Fundraisiné Committee would comprise: Ann Connett, RH, AH, IS, PM, possibly
also MM. PS also offered to help where she could. CP and PH were very willing
to provide mince pies. JR able to help on the day and has stock in hand to sell.

SUMMER FAYRE 2026: Date set for 25™ JULY 2026 - subject to PC approval. If
it goes ahead, it will be a show organised by us, although we could invite Julie if
she would like to have a Dog Show here again.

ANY OTHER BUSINESS

CC confirmed that LSPC could now go ahead with creating a car park in the field
before the end of this summer, the only access being via the gate at Bath Road.
RB added that it would hold 35-40 cars, explaining that SDC had made a grant of
c. £14K. Football Club is donating £10K and the balance will be met from LSPC
funds. It will not be a public car park. The gate will be locked and only opened for
field events when it will be managed by marshalls.

RH advised that the white lines in our car park have improved the parking situation
a lot, as noticed at the Summer Fayre.

CP remarked that the hand wash sink in the kitchen smells very bad. PS would
ask Kevin to unblock it and get it sorted.

A recurring issue is repeat parking of the large DG van in the car park. Itis nota
public car park either and it is not feasible to keep the gates locked shut as various
authorised people need access early and late. Parking difficulties on the road are
well understood and the van owner has been approached before. Atm it is parked
on his own drive. If this continues to be a problem, we will phone the police to
raise complaints.

DIARY DATES REMINDERS

NEXT TRUSTEES’ MEETING Tuesday 9™ September 7.30PM

DEFIBRILLATOR TRAINING SESSION Monday 13t October at 4pm. Book with PS
QUIZ ON SATURDAY 25T OCTOBER FROM 7 - 10PM

XMAS FAYRE SATURDAY 29TH NOVEMBER 2 - 6PM

NEXT AGM Tuesday 20™ January 2026 7.30PM

%lBJR/IMER FAYRE 2026. Date set 25™ JULY 2026 (subject to PC approval) - timing



